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EVALUATION SHOWS EMPLOYMENT CHARITY PROJECT HELPS 80 PER OF 
CLIENTS INTO LONG-TERM WORK 

 
An independent evaluation today highlights that employment project ‘Getting London Working’ delivered 
by Tomorrow’s People proved nearly twice as successful1as other work-based programmes, with 80% 
of participants still being in work a year on. 
 
The analysis of the employment charity’s work, undertaken by Tank Consulting, studied the impact of the 
employment initiative on the job market. The findings indicate that many more people could be helped 
and savings made if the scheme, which ended in the first quarter of 2006, was extended. 
 
The project, funded by the London Development Agency’s Single Regeneration Budget2, began in 1999 to 
help people in some of London’s worst economic blackspots secure work. The LDA invested £4.7m over 
seven years to support unemployed people in the London boroughs of Islington, Camden, Lambeth and 
Southwark, which are all ranked in the Top 20 on the index of deprivation. 
 
Key findings include: 
 

• Nearly 5,000 people have been helped by Tomorrow’s People in their quest to find a job, 
against a target of just over 2,000.  

 
• Of those, 1,500 people have been helped into employment against a target of 830. Just 

under 1,000 entered education, training or voluntary work. The remaining people received 
assistance and training, mentoring, advice and general information to help them on their journey 
back to employment. 

 
• The project supported the hardest to help clients, with 57% being long-term unemployed 

and 64% from black and ethnic minority groups. 
 
• In addition to be being nearly twice as successful as specific work-based programmes, 

compared to other Single Regeneration Budget programmes evaluated in a national study3, 
Getting London Working (GLW) achieved more than twice the number of job outcomes 
for every pound spent.   

 
• The project achieved nearly twice the employment rate of the New Deal4 for the aged 

25-plus programme working in the same area, and was nearly 20 per cent more successful at 
keeping people in work, measured at the six month stage. 

 
• The project led to a cost benefit to society of more than £9.59 million, including reduced 

unemployment benefits and increased tax receipts. 
                                                
1 Retention and Achievement Data from Work Based Learning Inspections (Adult Learning Inspectorate, 2003) 
2 This is the last remaining year of the Single Regeneration Budget; in March 2007 all SRB partnerships will end. 
3 Lessons and evaluation evidence from Single Regeneration Budget case studies (Dept. for Transport, Local 

Government and the regions, 2002) 
4 New Deal Key Statistics (Department for Work and Pensions, 2005), New Deal Provider Statistics, 2005) 



 

 

Most local and national programmes, where retention is measured, only measure it at three months. 
GLW is almost unique in additionally measuring retention at six and twelve months.  
 
The project showed considerable innovation. One leading example was the partnership that Tomorrow’s 
People developed with the James Wigg Practice in Camden, placing an employment adviser on site at the 
surgery. This project, running for over four years has proved highly successful and has been a key 
influence on government policy and cited as an example of good practice in the Department for Work 
and Pension’s Five Year Strategy. 
 
Tomorrow’s People reaches the long-term unemployed by placing employment advisors within their 
communities, for example in doctors’ surgeries, libraries, colleges, community centres, neighbourhood 
housing offices, mosques and churches. Getting London Working has built partnerships with more than 40 
local organisations that worked together in outreach locations in London to engage with people who 
would not otherwise have accessed support. 
 
Support provided by Tomorrow’s People includes a range of one-to-one tailored, confidential services, 
including action planning and basic skills assessment to explore options and training needs, CV writing 
advice, help with application forms, intense job search, confidence building, interview techniques and basic 
computer skills.  
 
Focus on working with employers has been a key feature of the GLW programme, with the charity 
advising 1,548 businesses. The scheme helps employers to fill their recruitment needs with skilled, job-
ready candidates and contributes to the regeneration of the local economy, matching the supply and 
demand sides of the labour market to improve business productivity and help those who are out of work.  
 
Tomorrow’s People continues to seek funding to ensure that certain components of the GLW 
programme continue to run, such as the GP outreach model, which has since expanded into other areas 
of London and also the UK.  
 
Jeff Johnson, Regional Operations Manager for London said: “We are delighted that this project has 
helped thousands of people into long-term employment, but many more people could be helped and 
more savings made. Initial funding for our Getting London Working programme has come to an end but, 
given the high success rate for this initiative, we hope that funding can be expanded to help a greater 
number of London’s most disadvantaged people.” 
 
For more information about Tomorrow’s People projects in London please contact Jeff Johnson/Julie 
Sexton on 0207 928 7232. 

 
-Ends- 

 
 
 
 
 
 
 
 



 

 

Notes to Editors: 
 
For a copy of Tank Consulting’s Evaluation of the Getting London Working Project from Tomorrow’s 
People, please contact Michelle Eastty, Tomorrow’s People Media Relations Manager, Tel:  01424 203752 
meastty@tomorrows-people.co.uk. 
 
Tomorrow’s People (www.tomorrows-people.co.uk) is a national charity with a 22-year track record 
of success in helping people out of long-term unemployment, homelessness, welfare dependence including 
incapacity benefits, and into jobs and self-sufficiency. It has helped change the lives of more than 400, 000 
people across the UK who had been resigned to long-term, even life-long, unemployment, since it was 
established in 1984. 
 
CASE STUDIES OF TOMORROW’S PEOPLE CLIENTS WHO HAVE BEEN HELPED BY THE GETTING 
LONDON WORKING INITIATIVE ARE AVAILABLE  
 
Michelle Eastty 
Media Relations Manager 
Tomorrow’s People  
Tel:  01424 203752/ 07875 412325 
Email: meastty@tomorrows-people.co.uk 
 
 
The London Development Agency: the Mayor's agency for business and jobs 
The LDA prepares the Mayor's business plan for London and mobilises the support and resources of 
hundreds of partner organisations to help build a thriving economy for London's people, businesses and 
communities. The LDA is dedicated to improving sustainability, health and equality of opportunity for 
Londoners. 
 
For more information about the LDA please contact: 
Alex Kirkland 
Media Team 
London Development Agency 
Direct Line 020 7954 4131  
www.lda.gov.uk 
 
 
Tank Consulting (www.tankconsulting.com) provides consultancy services across a wide variety of 
sectors and disciplines. It specialises in developing solutions for the education, training, employment and 
regeneration sectors – focusing on its significant direct experience in these fields. 
 
For further information about Tank please contact: 
Tank Consulting 
Graham Finegold 
Director 
Tel: 020 7841 7420 
Email: info@tankconsulting.com 
 


